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RESPONSIBILITY

TIMELINE THROUGH THE ACTS T

Act1->

e Birling: dismisses idea of
responsibility ("If we were all
responsible...”).

¢ Sheila: begins to feel guilt (“At least
I'm trying to tell the truth”).

Act 2 »

e Inspector: stresses privilege =
responsibility (“Public men...
responsibilities as well as privileges”).

Act 3 »

e TInspector: collective duty (“We are
members of one body”).

Eric: admits guilt (“We did her in
alright).

CHARACTER RESPONSIBILITY |

The Inspector
Priestley’s mouthpiece > preaches
social responsibility.
Argues wealth/power = duty to
protect vulnerable.
Final speech warns of “fire, blood and
anguish” if society ignores duty.

Mr & Mrs Birling
Represent selfish older generation.
Arthur: sacked Eva, values business >
workers.
Sybil: refused charity help,
condemned Eva.
Both justify actions as “duty”, refuse
blame.

Sheila

e Feels guilt for sacking Eva.

* Learns lesson, symbolises younger
generation’s change.

* Challenges parents, shows moral
growth.,

Eric
Drank, forced himself on Eva, got .
pregnant, stole moneuy.
Accepts guilt > “We did her in
alright”.
Represents possibility of change
through remorse.

Gerald

e Affair with EvafDaisy
quilt, then dismisses
hoax.

* Gives Sheila back ring > s.
real change.

WHY PRIESTLEY USES THIS THEME

Setting/period:

e 1912 = selfish
for change ’

e Shows cor
ignoranc

Plot driver:

e Inspecte
“chain o\

Audience app.

¢ SheilafEric =
(progressive youth).
Older gen = criticised for denio’
complacency.

11945 = demand
state).
.s of selfishne<- *

‘ogate”
> death

nope

Al

CAPITALISM VS SOCIF

TIMELINE
Act 1>
e Birling: “For lower costs a
prices” > profit > people.
e Titanic speech = symbol
arrogance.
e TInspector: “It's better to as.
earth than to take it”.
Act 2 »
* Mrs Birling: money = worth; dismisses
Eva’s claim.
Act 3 »
e TInspector: "We
body” > collec

~ambers of one

CHARACTERS |

The Inspector (Socialism)

* Mouthpiece f~ ~ Hey's socla..
ideology.

e Stresser
of eve

e Final

= “chain

vences if

warns o,
soci Jres duty.
Mr Bir’ “ald (Cap )
e Bi -union,
disn..
e Gerald = 5.,
exploits Eva but \
~kability.
"“-h, outdated 1u.
" cos
S Eve.
e She ss of cap.
Eva Smitr. ¢ Capitalism)

e Hardwor. -oloited, sacked,
Aamnind holn

dset.

vessed by

T<TLEY USES THIS THEME _

o ~lite ignorant of
socion mnly property
men, No We Vomen
(controlled, no . ts) > Welfare

2)
Voting (all men +
strikes/Conflict (1926
al Strike) > Depression (1930s
'ty + unemployment) > Ww2
g (demand for fairness) >
Gialism rising (welfare + equality) -
abour 1945 win (NHS + Welfare
te).
v
of events shows how capitalist
nness destroys lives.

s Ev = representative of the poor and
vulnerable.
lience Appeal
1945 audience more progressive >
receptive to socialist message.
Birling/Gerald = outdated views,
mocked through irony.

Inspector’s socialism aligns with
avdience’s desire for fairness.

As Arthur for
enial of

sth) | Mr B:
re_, ;ens not
criminals sector: “better to
ask for the earth than to take it”
--Act Mys B: “girls of that
class Aisses Eva's suffering
-A nspector: “We are
me Jf one body” > socialist

"

EAS

ctings » Birling’s opulent
home contrasts Eva’s poverty.
Prejudice > Upper class see
working-class as
inferiorf/immoral (Mrs B, Mr B).
Exploitation > Eva = “cheap
labour”, used by Gerald/Eric,
discarded after.
Class system > Rigid hierarchy:
Working (Eva) > Middle
(Birlings) > Upper (Gerald’s
family).
Morality > Priestley shows
morality # class: Eva = more
honourable than Birlings.
Scandal/status > Mr B fears
public scandal/knighthood risk
more than Eva’s death.

CHARACTERS |

e The Birlings > wealthy,
comfortable life vs Eva's
struggle; ignorant & selfish
(Mrs B assumes working-class
= less moral).

* The Inspector > exposes class
inequalities; insists all
connected; challenges upper-
class morality.

Eva Smith > “cheap labour”,
exploited + marginalised;
symbolic of millions trapped by
system.

WHY PRIESTLEY USES THE

THEME

e Setting > 1912 = rigid class
divide, 1945 audience = more
progressive, open to change.
Plot driver > Each revelation
shows abuse of classfstatus >
builds tension.
Audience appeal > 1945
audience angry at old class
system > support socialism
Conflict » Birling family’s class
arrogance vs Inspector’s
socialist challenge drives
drama.




INSPECTOR GOOLE
OVERVIEW

May not be a real inspector >
possibly supernatural/ghostly.
Moral voice of the play, challenges
the Birlings + audience.

Promotes social responsibility +
Priestley’s socialist message.

KEY CHARACTERISTICS

Prophetic — warns of “fire, blood and
anguish.”

Imposingf/commanding — dominates
conversations.

Moral avthority — judges behaviour.
Emotive — graphic imagery (“burnt-
out inside on a slab”).

Mysterious — omniscient knowledge,
origin unknown.

ROLE § THEMES

Mouthpiece for Priestley > exposes
selfishness of upper class.
Represents socialism vs capitalism,
responsibility, guilt.

Purpose = to teach a lesson >
younger generation accept, older
resist.

INSPECTOR'S IMPORTANCE

Chain of events: links each Birling to
Eva > shows interconnectedness.
Generational divide: Sheila/Eric
receptive; Mr & Mrs Birling reject
change.

Voice of the oppressed: speaks for
“millions of Eva Smiths and John
Smiths.”

Audience impact: Priestley uses
Inspector as a direct challenge
1945 viewers.

LANGUAGE § TECHNIQUES “=

Emotive language > evokes sympathy
(Eva as “pretty” and “lively”).
Harsh imagery > forces discomfort
("burnt-out corpse”).

Stage directions > “she

bell cuts Birling’s arrc

Blunt tone = direct, t

no politeness.

Shock tactics > twists wo.
characters (Sybil condemns .

son).

CHARACTER DEVELOPMENT

Act 1 reveal ling + Sheila’s role
in Eva’s dov
Act 2> e
Sybil’s cr
Act 3 »
delivers
Catalyst
himself dc

rald’s affair +

.ric’s conf
wal s

ARTHUR BIRLING

OVERVIEW

e il Former Lord Mayor +
magistrate, wealthy factoy
owner.
= Patriarch of Birlings =
of capitalism, selfishnes
generation.
Key traits: ambitious &, stubborn
>, anxious ¥, selfish 5, lacks
empathy €.
Symbolises: wealthy capitalist,
patriarchal power, older
generation resi ~hange.

CHARACTERISA’

e Capitalist greed :..
community as “nonsense
workers “cher- ' “~ur”, sacks .
for demar 4
Ambitio’
Seeks !
engac

1
. 'd’s
ror busiv
boas Jt connecti
gol’  Chief Ins
Sk “tanl
Pre.
“unsinkavr.
foolishness.
' ~vity + control ¥-.
~t< others, repe.
Jaminance.

) "Uen.

Rey MOYGliLy,

ROLE IN PL.

e Reoresents italism B8 +
lto

CAriLniur o <.

alists > Priest(eg’s

. ~ctor (socialism
) o outh ).
LANGUAGE & TEL. QUES
- Wrong
Aic, war)
Jce + arrogance.
itative tone ¥!: Long
nes, dismissive phrases
bbish!”).
vincial accent ®: Shows “new
aney”, social insecurity.
=iness mindset E8: Talks about
‘age + social events as
ctions.

NEVE PMENT
Act 1: Arrogant businessman,
rejects responsibility for Eva.
Act 2: Defends Gerald + Sybil,
drotects reputation B.
Act 3: Learns nothing = relieved
Inspector was a “hoax”, obsessed
with knighthood + avoiding
scandal.

e |l sysIL BIRUING

Represents cruelty, arrogance +
hypoc ~f wealthy upper/middle
class acts old generation +
cap’ eals, opr ~ Inspector’s
so essage.

TR OV’ /

rior, obsessed
Oonc.. ctee but denies
Eva help ~ . :s her death
Key traits: Stubborn X Selfish X
Hypoc ' X Proud X Cold X
Prejur
Ther
Ge’

sitalism vs Socialism |
.al Conflict |
ility

l“
+. s social position: prizes class
above humanity (even rebukes
husband for praising cook).
Hypocritical: condemns poverty but
protects her own son when guilty.
Older generation: refuses change,
rejects responsibility, contrasts
with Sheila & Eric.
Charity irony: runs women’s
charity yet uses it to preserve her
own status + punish Eva.

LANGUAGE & TECHNIQUES

e Dramatic irony: audience realises
Eric is father before her >
emphasises blindness.
Dismissive language: calls Eva “girl
of that class”, refuses to use her
name.
Stage directions: “haughtily”, *
sharply”, “bitterly” > cold +
superior tone.
Key quotes:
“Girls of that class...” (Act 2)
“Go and look for the father of the
child. It’s his responsibility” (Act 2,
irony).
“I think she had only herself to
blame” (Act 2).
“T accept no blame for it at all”
(Act 3).

very

CHARACTER DEVELOPMENT

e Act 1: Prejudiced + cold, dismissive
of Eva + Inspector.

e Act 2: Abuses charity power, calls
Eva “disgusting”, blames father of
child.

e Act 3: Shocked Eric is the father,
but still rejects responsibility. By
end, celebrates “hoax” idea,
pleased she was right.

Final point: never changes > Priestley
shows danger of clinging to outdated
values.




RESPONSIBILITY #

Birling: "A man has to mind his own
business and look after himself and
his own.” 8

e AO02: Rule-of-three > selfish capitalist
ideology.

e AO03:1912 = individualism, 1945
avudience = socialist welfare state
emerging.

Essay use: Birling epitomises selfish
capitalism > Priestley tears this view
down.

Eric: "We did her in all right.”

e AQ2: Collective pronoun "we’” >
shared guilt. Colloguial “all right” jars
with tragedy.

AO3: Reflects post-war collectivism >
duty to others.

Essay use: Eric embodies younger
generation accepting blame.

Mrs Birling: “I accept no blame for it

at all.” X

e AO2: Declarative > denial +
stubbornness.
AO3: Priestley critiques arrogance of
pre-wavr elites ignoring suffering.
Essay use: Old generation refuse
responsibility > contrasts Sheila &
Eric.

Inspector: "We are members of one
body. We are responsible for each
other.” &
AO02: Religious imagery (body of
Christ) > moral unity.
AO3: Priestley’s socialist message F~
1945 audience.
Essay use: Heart of play’s mora/
lesson.

Sheila: "The fact remains that I did
what I did. And mother did what she
did.”

e AO02: Anaphora (“did what...”) = blunt

acceptance of blame.

* AO3: Priestley shows v
generation taking acc
unlike parents.

Essay use: Sheila becon
voice of reason > contras.
older gen.

Eric: "The money’s not the importa.
thing. It's what happened to the girt
and what we al/ ' to her that
matters.”
e AQ2: Anti’
> values
AO3: Pri
obsessic
on huma
Essay use.
priorities >
reform.

oney vs morali-
4 over wea!’
ritiques
woneu

.alist
.ope for morr

CAPITALISM V SOCIAI

Birling: "Unsinkable, absolutel

unsinkable.” 5

e AO02: Dramatic irony > mo
arrogance, complacency.
AO03: Symbol of capitalis
in 1912 vs lessons of w
Essay use: Metaphor for e _
capitalist ideals.

Inspector: "If men will not learn that
lesson, they will be taught it in fire
and blood and anguish.”
e AO2: Tricolon ~hetic tone >
evokes WW1 &
e AO03:194S5 o
through both wau -
change.
Essay use: Pri~-"
dangers ¢’

'

e warning <
“lism.

Sheila: T . ap
labour - e people
e AO2 ast: capita
de/ “Hon (“lak s
sc e .
* AL owing role
in workp.. h
® Essay use: Eary
* ~acialism + empa.

"Ar Birling,
pri.
* AL
vs “p
duty.

~sition ies”

> moral vs me. rial

o AO03: Attac ian
tho ignored
A to fix

1se: Links directly to
~cialist critique of class

L

CLASS

Sheila: “"You mustn't try to build

up
t

Mrs Bi

“ad of wall between us and
h
o
Metaph < "wall” = class
rier, fore s collapse.
,3: Wars own class
~ions, - dience wanted

a rejects
pe. sice > embraces

change.

- "Girls of that

class

£ nissive tone, “that” =
hising.
-eflects hypocrisy of
rdian charity system vs
» welfare state.
ay use: Priestley attacks
upper-class prejudice + cruelty.

Mvrs Birling: "I wasn't satisfied
with the girl’s claim — she
seemed to me to be not a good
case.”

AO2: Passive dismissal > “not a
good case” dehumanises Eva
into a file.

AO3: Priestley exposes
hypocrisy of Edwardian
charities run by elites.

Essay use: Shows corruption +
cruelty of class-based “charity.”

I GENERATIC. «{ DIVIDE

.n do on the young
: impressionable.”

‘Impressionable” = youth open
owth vs old stubbornness.

5: Priestley’s faith in younger gen

st-1945 to reform society.
ssay use: Reinforces idea that
're lies with progressive youth.

J don't understand anything.
You er did.” i

> AC . Direct accusation = collapse of
parental respect.

AO3: Post-war shift: youth rejecting
outdated authority.

Essay use: Shows generational rift,
old values discredited.

GENDER O

Gerald: "Everything’s all right
now, Sheila. What about this
ring?”

AO02: Symbol of materialism +
patriarchal control.

AO3: Reflects 1912 women’s
dependence in marriage vs 1945
independence.

Essay use: Gerald unchanged >
highlights hypocrisy of gender
roles.

Sheila: "These girls aren’t cheap

n S

labour - they're people.” &
(also in Socialism)

AO02: Contrast in language >
objectification vs humanity.
AO03: Shows early challenge to
patriarchal capitalism.

Essay use: Sheila represents
feminist/socialist hope.
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